KOHLEMNUNA ©PAHLLUM3b




CyTb
PPaHLWN3bI

PrpMeHHbIV MarasmH KypPUMHOW NPOaYKLM
Chickodelli

oaMble mocTaBku OT npounssogmnTena Chickodelli

Cob6cTBEHHbIE MPOU3BOACTBEHHbIE MOLLLHOCTMU:
NTULEKOMMIEKC 3aMKHYTOrO LKA MO MPOM3BOACTBY
M nepepaboTke Maca bponnepa OT MPOM3BOACTBA
KOMOWKOPMOB A0 FOTOBOM MPOAYKLLNM




TpeHabl pbIHKa

. PaCTyLLI,aS:I NONyJIAPHOCTb K OTEHYEeCTBEHHDLIM 6peHuaM N MNPpon3BOOAUTETIAM

——  JlnHaMuKa noTtpebrieHmna Maca NTULLbI C KaXKAbIM FrOA0M NMOKa3bIBaeT MO3UTUBHbIN TPEHI, CPeAHUM
eXXEerogHbiv POCT MMPOBOIO MOTPEDBIEHMNA MACa NTULLbI COCTaBu 2,5%.

———e [lpoaykumsa NTULEBOACTBa B HAaCToALLLEE BpeMd ABNAeTCa Hanbonee geleEBOU No LeHe ang
noTpebutena B CpaBHEHUM C APYIMMU BUOAAMU MACHOM NPOAYKLIUW.

——e B cpegHeM, KazaxcTaHel cbegaeT 19 KnnorpaMMoB KYpPSATUHbI B rog, YTo Ha 11 KnnorpaMMoB MeHbLLE,
4eM pekoMeHaoBaHO BceMmpHom opranmnsaumven s3gpaBooxpaHeHua. [NageHne nnatexxecnocobHOCTH
HaceneHus, a TakXxe Nonynapursauma TpeH4a Ha 340P0BbIM 0Opa3 XXU3HU U, Kak CneacTeme,
NpaBUSIbHOE NUTaHME, MO3BONAET MPOrHO3MPOBaTb MPOAO/IKEHME POCTa YPOBHA NOTPEDIEHMA MACa

NTULbI.

—— e CornacHo gpaHHbiM Coto3a NnTnueBoaoB NnoTpebneHne Maca NTuubl B KasaxctaHe byaeTt pacTm u
OOCTUIHET YPOBHSA MUPOBBIX MoKa3aTenen notpebneHna Ha aywy Hacenenusa (31 kr) B 2027 roay.
YpoBeHb MoTpebneHna Ha ayLly HaceneHua B Poccum (conoctaBnMMom CTpaHbl) coctaBu 32 krs 2022

roay.
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TpeHabl pbIHKa

———e  YpOBEHb NPOU3BOACTBaA MACa NTULbI B KasaxCTaHe He YOOBIETBOPAET CNPOC Ha BHYTPEHHEM PbIHKE.
KazaxcTaH cMor obecneunTtb okono 54,7 % BHYTPEeHHEero cnpoca, OCTaBLIasaACa YacTb Obina
MMMOPTUPOBAHO N3-3a pybexa.

—= Y10 KacaeTcsa Ko1bacHbIX M30eUN U3 MACa MTULLbI, TO BHYTPEHHMI CMPOC Ha NPOAYKLIMIO Ha PbIHKE
YO OBJIETBOPAETCS 38 CYET MECTHbIX MPOU3BOAUTENIEN B MEHbBLLUMX OObEMaX, HEXENM Ha PbIHKE MACaA
nTuubl. [ 10 oueHKaM akcnepToB, yaeSibHbIM BEC NPOAYKLMM MECTHOIO NMPOU3BOACTBA HA PbIHKE
cocTaBnaeT okono 37/ %.

——=o  KpM3NCOCTOMKOCTb NOKaSIbHbIX MarasmHoOB MPOAYKTOB MUTaHMA TakKXKe NPOAEMOHCTPUPOBasa
NaHOAEMUA M KaPaHTUHHbIE OFPpaHM4YeHNns, KOTOPbIe He MOMeLLlann pa3BmBaTbCa JaHHOMY
HanpaBeHUIO, BO ppaHYan3mHre B TOM ymcne
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Mopenb QpaHLmM3bI

Mo akKTUBHOU Mo eNnu ppaHLLUU3bI.

IHBECTMLIMM PpaHYal3n B OTKPbITUE.

YnpaBngeT Mara3mHoOM, HaHVMaeT MepCcoHan 1 Be4eT OnepaLoHHOE YrpaBieHMe TOYKOM KOMaHaa
PraH4Yamn3u.

.- Bca umctadg npmbbinb octaetcay GpaHyan3sn.

. [0NoBHasg KOMMaHWA OCYLLECTBAAET pekamMy U NPOABMMKEHME BbIMyCKaeMoM MpOoay KL M.

. [0noBHaa KOMMaHWA He JOMYCKAET BHYTPEHHEW KOHKYPEH UMM U peryampyeT LeHoobpa3oBaHMe.
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| lpenMyLecTBa
BbIOpaHHOM MOAENU

HN)XE MHBECTULIUW

[TapTHEPY HE HYXKHO MMETb BOSbLLYIO CYMMY, Kak MO0
Obl ObITb B C/lyYae OTKPbITUA COOCTBEHHOIO bM3Heca. be3

NoOOePXKM PpaHYam3epa n roToBOW b3HeC-MOo4eNn.

CTABUJIbHOCTD

Cnpoc Ha MACHYIO NPOAYKLMIO BCerga oCTaeTcd Ha
BbICOKOM YPOBHE Ha PbIHKE, UTO rapaHTUPpyeT MapTHeEpPY

CTabUNbHbIV AEHEXHbIN MOTOK.

PASBUTUE

[TapTHEpP caM ynpaBngeT TOYKOW. [0 eCTb KOMMaHMa He 3aHKMaeTCs
onepauroHHOW O0eATEeNbHOCTBIO B MarasmHax, YTo CHM>KaeT
KONTMYECTBO Harpy3kh 1 MOMOraeT COCPeaoTOYNTLCA Ha

CTparermM4eCKOM pPa3BnTHI.

KOHTPOJIb

KoMmaHma GukcmpyeT 3a COOOM BO3IMOXXHOCTUM KOHTPOIA MapTHepPa U
MOXKET B JTIOOOM MOMEHT OTK/TIOUYNTb €F0 OT CETU, TNLLINB BO3IMOXKHOCTM

paboTaTb MPU HE COBMOAEHMM CTaHOAPTOB PaboThl. 07



CwunbHblE CTOPOHDI
PPaHLWN3bI

- YHUKanbHasa 6U3HeC-KOHLenuus, KOTopasa He MMeeT
KOHKYPEHTOB Ha PblHKe KazaxcTaHa

- [apaHTuga BbiIcCOKOro kauecTsa NpPoAYyKLUUU, MOTOMY UTO
KOMMaHWA 9BNAETCH NMPOM3BOANTENEM, @ HE MPOCTO
OVNCTPUOBIOTOPOM

.+ DKCKIIO3MB Ha TEPPUTOPUIO, KOTOPbLIN MCKITKOYAET
BHYTPEHHIOK KOHKYPEHLMIO M OAET YBEPEHHOCTb PPaHYam3m

.- BocTtpeboBaHHOCTb M cTabMNbHOCTb NPOAYKLMMN, KOTOPAA
Oblf1a JOKa3aHa He OOHWM KPU3KMCOM 1 MOKa3ana

[TOJTOXNTEJIbHYIKO OMHaMWMKY Ha PblIHKE

. Huskum nopor Bxoaa: nHsectmumm - ot S10 000 B oanH
MarasuH
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CwunbHblE CTOPOHDI
DAHLLIN3bI

HusenupoBaHmne puckos nposana paHvyamsm, moToMy
4YTO €CTb BO3MOXXHOCTb CMEHbI JTOKALMM TOUKM MPU
HM3KOM MOKYMNaTENbCKOM CMPOCE

Ckunakn Ha o6opyaoBaHMeE MO rOTOBbIM CMUCKaM,
KOTOpble MpenocTaBnaeT kKoMnaHus B [ lakeTe nogaepxkm
PpaHyam3m

KoMneHcauua yacTu 3aTpaTt Ha OTKPbITUE MarasmHa, a
nMeHHo ST000 Ha drpmeHHyto BbiBecky 1 S 1000 33
cobnogeHme CTaHoapTOB OTKPbITUA Mara3smHa
[ToBblLLEeHNA YpOBHA Y3HaBaeMoCTn bpeHaa 3a cueT

MHOIOKaHaIbHOW pekiaMbl OT [ OTOBHOM KOMMaHMK
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Onumn nogaep>xKmn ppaH4amsun

OTKPbITUE

PekoMeHpaLmnm no J1OKaununm, coriiacoeaHume rnromMmeeHn4

AganTtauma TUNOBOro AM3anH-NPOEKTA

. [lepepaya cnmcka ob6a3aTenibHOro 06opynoBaHMSA

. [1pepocTaBneHuna cneumanbHbIX LLIeH Ha 0O0opyAOBaHME 3a cUET
CKMOKM OT NOCTaBLLMNKOB

. EHTPaJIN30BaHHbIE NMOCTaBKU MNMPOoAYKUNN N PaCXOOAHUNKOB

. [lepepnava ctaHgapToB PaboThl M OpPraHmM3aLLnmM BCex bUsHec-
NPOLLECCOB

. [locTpoeHne NOrncTnKM A0 TOYKM

. Pa3zpaboTka MaTpuLibl MarasmHa




Onumm noaaepXkKm dpaHyYanin

PeKOMeH,EI,aLI,MM N KputTepmmn no HaeMHbIM COTPYOHNKaM

Oby4yeHne COTPYAHUKOB 1 PpaHUYan3n
ConpoBoXxaeHne OT MeHeay)Kepa LUeHTpanbHOro opmca

TPEHUHIM OT COTPYAHUKOB KOMMaHMM Ha TOYKaX A0 3arnycka

KoHTpOMb KayecTBa paboTbl MepcoHana

[lepenava MHCTPYKLMWM OBLLEHNA U CepBUCA A1 COTPYAHMUKOB




Onumm noaaepXkKm dpaHyYanin

MAPKETUHI

MapKeTUHT «Moa, KITHoY»

PaboTa c 6peHaoM 1 y3HaBaeMOCTbIO CETU

BkntoueHne Toukn ppaHvam3m B O6LLLYIO MAaPKETUHIOBYHO CTPaTEMMIO

. PasmeuweHne nHpopMaumm o Touke ppaHYam3m Ha canmTe U B COLLCETAX

- [Noopgep>xka B OHNanHe, pa3MelleHmne reo-ToO4YKM Ha KapTax

- Pa3paboTka MakeToB pekTaMHOM NPOAYKL MM

MapKeTMHFOBOe OHJ'Ial;IH—I'IpO,EI,BM)KeHMe Ha JIOKaJIbHOM PbIHKE

AHannTNKa aPPEKTUBHOCTU PEKITAMHO-MAPKETUHIOBOIO

NMPoaABUNXEHUA

Bo3MO)XXHOCTb AONOHUTENBHOIO NOKaNbHOIO MapPKeTUHIa NMocJie

MHULMATUBbI GPaHYan3m N YTBEPXKOEHNE KOMMaHNEN




Onumm noaaepXkKm dpaHvYanin

MPOLILECCHDI

LleHTpann3oBaHHbIE MOCTaBKM

+ YCTaHOBKa LLEHOBOW MOJINTUKM

. OBHOBNEHME N KOHTPOJIb aCCOPTUMEHTA CETU
. Ennnag cnyxba nogaep>Xku nokynaTenemn

.+ KoHcynbTaumm n oblieHne B MecCceHayKepax, CoO34aHMe KOMbIOHUTH
. PerynapHbie BcTpeun ppaHyansn

- OmHaHcoBad aHaNNTUKa




Onumm noaaepXkKm epaHyYanin

. OnepaumoHHasa 1 KOHCYNbTalUMOHHasA MOAAEPXKKA

. PexkoMeHpaumm no BegeHmto bmsHeca Ha OCHOBE NOKa3aTenen
PaboTbl MarasmHa

. [1pepynpexaeHune o BbIXoAe MPOoAYKLMU N3 MPOU3BOACTBA

. KoHTposb paboTbl nporpaMMHOro obecneyvyeHums

- KoHTposib paboTbl MarasmHa n cobnoaeHma CTaHaapToOB CETH

« AHanUTUKa aPPEKTUBHOCTU NPOLAXK




O1

Shop-in-Shop

KoHuenT: P1pMeEeHHbIM NPpUNaBoOK
Chickodelli Ha pbiHKe

ACCOPTUMEHT: OXJ1aXKaeHHOoe U
3aMOPOXKEHHOE MACO NTULbI,
nonydabpukaTbl, KonbacHble n3genums,
HarreTCbl, KOTNETbI, ODUTOYKM 1 Ap.
KonunuectBo pabouunx mecr:

1 NnpopaBeL-Kaccnp Ha CMeHy

Mnowaab: 5-7 M°

PopmaT dpaHLWmM3bI
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®PupMeHHbIN Marasumn
Chickodelli

KoHuenT: PUpMEHHbIN MarasmH
Chickodelli B popmaTe “y poma”
ACCOPTUMEHT: OX/1aXaeHHOoe U
3aMOPOXKEHHOE MACO NTULLbI,
nonydabpukaTbl, KonbacHble n3genums,
HarreTCbl, KOTNETbI, BUTOUKU U Ap.
KonunuectBo pabouunx mecr:

2 KOHCYNbTaHTa-Kaccupa Ha CMeHy
Mnowapb: rnbkas, ot 20 go 50 M*
Ocob6eHHOCTU: TOBAaPHO HaMOTHEHHbIMMU
6ynyT okosio 20 M?, ocTasibHas nnoLwaib

BblAENIAETCA NO4, PEKIAaMHYIO NMPOAYKLMIO

03

PupMeHHbIN NaBUIIbOH
Chickodelli

KoHuenT: PUPMEHHbIN OTAENBHO
ctoawmm marasmH Chickodelli B popmaTte
NaBM/IbOHA

ACCOPTUMEHT: OX/1aXKaeHHOoe U
3aMOPOXXEHHOE MACO NTULbI,
nonydpabpukaTbl, KonbdacHble n3genms,
HarreTCbl, KOTNETbI, BUTOYKM 1 Ap.
KonunuecrtBo pabounx mect: 1 npogaseL-
KaCCUpP Ha CMEHY

NMnowapk: 2,5x6 M nnmn 2,5x9 m

Ocob6eHHOCTHU: akTyalbHO AJ19 OKPYroB




OKOHOMUKa PpaHLLIN3bI

NHBecTnumm

3.500.000-8.880.000 T

[MTpnbbInb

oT 640. OOO 825 O00T

ron paboTb

MapKeTMHFOBbIe OTHNCITIEHUNHA

$80-100

[Tepron okynmaeMoCTv MHBECTULINK

oT /-12 mec.

NAYLUATbHbIM BBHOC U POANTTU OTCYTCTBYIOT




OPAHLLUNI3A, KOTOPYHKO BUHO!




